DODAQ Invested
in Diamonds

ODAQ, the electronic
diamond exchange was
launched in January
2009 by a young team of
financial and diamond
experts who imagined a new type of cyber
electronic platform for the diamond busi-
ness. In the middle of the economic turmoil,
DODAQ did not fear the chaos but sug-
gested an alternative. DODAQ claims to be
the “world’s first online certified diamond
exchange which uniquely offers electronic
two-way auctions for buyers and sellers to
trade individual diamond categories based
on real-time tradable spot prices”.

“DODAQ was conceived by CEO Simon
Okuniew 4 vears ago. He believed that dia-
monds could and should be traded like other
commodities and worked on creating a
means to achieve that. He developed the con-
cept for some time before approaching me
in 2006 to advise him on electronic markets
and trading. Funds were then raised in 2008
and recruitment began. Both CFO Alex Fray
and | come from the financial markets. | was
a bond/commodity trader in London and
helped develop algorithmic trading systems
for various electronic markets. Alex, a quali-
fied accountant, had the specific experience
in creating companies directly dealing and
settling with the London Stock Exchange
before moving into Structured Finance at a
FTSE 100 company. We then recruited an-
other experienced diamond trader, David
Troostwyk lo the core management leam.
In October 2008 we moved to our offices on
Rijfstraal in the heart of the Antwerp Diamond
District and launched the live exchange at the
end of January this year”, explained Benjamin
Spivack COO of DODAQ.

Based in Antwerp, the independent com-
pany delivers an innovative solution that
facilitates the trade of diamonds using tech-
nology in a global marketplace. The DODAQ
professional management team brings to-
gether extensive experience and expertise
in the diamond industry, financial markets,
electronic trading systems, accounting and
auditing. It has the further benefit of an ad-
visory board that provides invaluable ex-
perience in founding and running highly
respected blue chip organisations.

Easy to Use? How does it concretely work?
“NDODAQ is an online exchange for certified
(GIA, HRD & IGI) diamonds with the inten-
tion of replicating similar commodity mar-
kets such as gold to provide a centralised
global marketplace promoting competition,
improved efficiency in the diamond pipe-
line and a fully automated and transparent
pricing mechanism which allows true price
discovery for the first lime in the industry.
Therefore, an established diamond trader
can use DODAQ to the benefit of his/her
business, buying and selling within a global
network of industry members and financial
investors with assurances of quality, avail-
ability and delivery. The nature of electronic
exchanges enables people from all corners
of the world to trade with each other, over-
coming distance, time zones and language.
Additionally, all trade on DODAQ is ex-
ecuted on a cash basis with instantaneous
settlement, thus reducing the risk of credit
exposure. The platform has a user-friendly
interface and we regularly speak to our cli-
ents to demonstrate the functionality and
ease-of-use of the DODAQ exchange. All di-
amonds issued on the exchange are vaulted
in one of our vaults in Antwerp or Geneva,
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which are run by our professional custo-
dian Malca-Amit. Therefore we can ensure
the existence of the diamond rather than of-
fering an inventory list of stones which may
or may not still be available”, explained
Benjamin Spivack.

BORN IN THE MIDDLE OF
THE CRISIS
It was a challenge to develop this new plat-
form in the middle of the finanecial crisis. It
was also a challenge to suggest an innova-
tive communication system among diamond
traders who believe in traditional and long-
established values. “Obviously launching
live trading in January may have seemed
like a strange time to start”, agreed Benja-
min Spivack. “But we were very conscious
of this fact and prepared for it. DODAQ is a
cash market and in these times when cash
is king, in many ways it is a perfect time to
launch. DODAQ is simply an amalgamation
of existing communication channels. The
internet has been around for many years
now, electronic trading also, and interna-
tional markets have existed even longer. It
is only the combination within the diamond
industry that had not been fully achieved.
This is what we have set out to do whilst
being particularly conscious of maintain-
ing the traditional values of integrity and
quality which have underpinned the dia-
mond industry for centuries. We have exten-
sive information about the trading platform
in the “Learn” section of our website (www.
dodag.com). We have also given demonstra-
tions on our product both in our office here
in Antwerp and internationally through on-
line webinars”™, added the COO.

DODAQ also tries to stress the importance






